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Meeting Minutes
September 28, 2011
Technical College System of Georgia
Office of Adult Education

3rd Floor Fishbowl Conference Room
Attendees: 

In Person: Daphne Greenberg, Laura Hauser, Kevin Spearman, Judy Veneble, Paige Pushkin.
Via Phone: Debbie McIntyre, Sherri Perry, Robert McDonald

Visitor: Erika Williams, Executive Director of Literacy Alliance of Metro-Atlanta

2:00 p.m.

Welcome





Daphne



Review and Approval of Retreat Minutes



Motion Request

Daphne noted she received a request from Billie for a motion to expand our Legislative Day honors to include literacy advocates in general. Discussion followed with some stating that it might be good to recognize all literacy advocates, and to give all honorees the same framed certificates. We decided to table this for further discussion later, but since it had been entered as a motion, it was then decided that we needed to vote on it now and then readdress it later. After a vote was taken the motion failed to pass at this time.

 Another motion was made that regional GALA groups continue the CLCP practice of identifying local advocates and request that the board decide on common criteria it could support such that local honorees could be included based on future agreement about criteria and development of common process for nomination. This motion was voted on and passed.
** A subsequent email discussion was held and it was moved and approved to table the entire discussion until a future meeting.
2:05 p.m.

Visit from Erica Williams-LAMA


Daphne
Daphne introduced Erika who came to our meeting to discuss a potential partnership between GALA and LAMA (Literacy Alliance of Metro Atlanta). Erika gave a history of LAMA’s creation and noted significant overlap between the people from Atlanta who are active in both GALA and LAMA. LAMA is a coalition made up of 33 organizations including literacy providers, schools, libraries, and community based organizations that promote awareness of issues and needs related to adult and family literacy in the 10 county metro Atlanta area. She spoke of LAMA’s recent and successful 5K on September 24 which supported LAMA’s impetus to raise awareness and support.  She noted that it is run by a Steering Committee and four working groups including Marketing & Awareness, Sustainability, Program Development and Advocacy.
Discussion ensued about the fact that there are many literacy “players in the field.” LAMA and GALA both rely on members to focus on advocacy and policy issues.  Funding sources are an issue for all of us.  Erika noted that the Community Foundation had asked LAMA about its advocacy position.  Since GALA is a statewide advocacy organization for literacy, there was some hope that GALA might help direct LAMA’s advocacy actions. 
After some discussion about possibilities and opportunities, it was agreed that both organizations would work together on a one page concept paper or MOU. Some brief mention was made of how we can provide smooth continuity when shifts occur or new leadership is put in place in either or both organization. We want to be sure to address the parameters of each organization’s responsibilities. Kevin and Carla will represent GALA and work with 2 members from LAMA on this concept paper.
We thanked Erika for coming to present to us, and she excused herself from the rest of the meeting.

2:30 p.m.

Committee Discussion/Strategic Planning
All
Tabled for next meeting

2:55 p.m.

TCSG GALA Workshop



Judy/Kevin
Kevin and Judy reviewed the planned agenda for the annual GALA presentation on October 13. 

3:05 p.m.

Social Networking Report



Paige

Paige reported on social media initiatives she and Ryan had worked on since the retreat.  She has been tweeting about GALA and literacy at twitter.com with the login:

@GAAdultLit.  She shared some of the tweets and responses to them.
3:10 p.m.

Regional Meetings




Debbie

The next regional meeting of GALA groups will be at the State Quarterly CLCP meeting at the Thomasville CLCP  on December 14 from 8:30 to 3:00.  Laura had planned to attend representing the board but due to presentation times and schedule conflicts cannot attend. In her place, Judy will attend. Future quarterly regional meetings were discussed with Brenda, Sherry, and Judy beginning to think about possible meetings in their area. 

3:15 p.m.

Future meeting Dates/Locations


Daphne

To be decided at the GALA workshop on October 13th. 

3:20


Questions, Comments, Announcements

All

None 

3:30 p.m.

Adjourn

For anyone wishing to call into GALA meetings the instructions are below:

Conference call attendees will need to call:

1-866-590-5055 and then put in room number 8019870#   -  the pound key (number sign) must be entered after the number.

Meeting Schedule for 2011 – 2012 – to be determined
GALA’s mission is to increase awareness, support, and funding 

for adult literacy needs and efforts in Georgia.

Our vision is a literate Georgia with accessible learning opportunities for all adults.


