GALA Meeting

December 8, 2009

TCSG
Agenda

2:00 p.m.

Welcome





Paige

2:05 p.m.

Increasing External Visibility



Emily, Victoria, Sherry

Date has been changed to February 17th

· Meghan to check with GBP about getting Clark Howard filmed for the event

· Maybe get a student to do hand out an award (the honor roll) to the legislatures

· Food: Victoria Kingsland looking into this. EE to follow up with her

· Handouts-  

· fact sheet from messaging group

· Honor roll from Sherry Perry

· Invitation- need to make the title match with our fact sheet message EE to send back the invitation and nomination documents to SP 

· Need Deadline for printing

· Printing 300 bc there are 236 

· Blow up letter signed from 6 senators to have hung up around the room 

2:35 p.m.

Improving Internal Alliances



All

· Billie talking to CLCP tomorrow on GALA’s behalf
· Send list of others to Paige 
2:45 p.m. 
 
Messaging/Policy




Ryan, Meghan, Laura
· Showed draft of fact sheet. 
· Need to work on wording and layout
· Also need to have a list of action steps for legislatures to be able to get involved with adult literacy
· Meghan to email group for ideas
3:00 p.m.

Nominations/Board Development


Daphne, Judy

· Daphne went through new draft of bylaws. 
· Daphne to send out new version with edits
3:25 p.m.

Next Steps and follow-up



All
·  Some other issues to deal with:

· How to divide up members and email lists
· One for each group of tasks that was on the commitment card?
· Create a separate list for Board and one for all members
· Ryan to look into some possibilities
· Ryan to 1st get non-Board members off current discussion list
Meeting Schedule for 2010 (location to be determined)

January 13, 2010

February 10, 2010

March 10, 2010

April 14, 2010

May 12, 2010

June 9, 2010

July 14, 2010

August 11, 2010

September 8, 2010

October 13, 2010

November 10, 2010

December 8, 2010
GALA’s mission is to increase awareness, support, and funding 

for adult literacy needs and efforts in Georgia.

Our vision is a literate Georgia with accessible learning opportunities for all adults.


