GALA Meeting

November 11, 2009

Literacy Action

In attendance: Paige, Emily, Billie, Daphne, Ryan; call-in: Sherry, Victoria, Meghan
Minutes
2:00 p.m.

Welcome





Paige

2:10 p.m.

Improving Internal Alliances



All

· Feedback from 10.29.09 event:

· New members:  we need to follow-up and thank

· How do we communicate with new members?  GALA google group

· Paige will send welcome message

· Need to decide face-to-face meetings; definitely one at Adult Ed conference 2010

· Possible welcome event at LAI after Feb 2010

· Speaking to other groups:

· Send Paige contacts

2:30 p.m.

Increasing External Visibility



Emily, Victoria, Sherry

Legislator Luncheon:

· Possibility of GPB taping Clark Howard/ John Pruitt at luncheon

· Meghan will explore possibilities 

· Length of speech discussed

· Billie to check on Ron Jackson and Josephine Reed-Taylor availability/invitation

· Student invite?  Perhaps student from Middle GA presentation at conference workshop?

· Victoria to check on Soul Food Kitchen for catering

· Literature from other orgs/agencies at table during luncheon?

· Feedback to Sherry about nomination email

· Due to Sherry by Dec 17th
· Nominees will be recognized through an “honor roll”

· Nominees will receive framed certificate a la CLCP (Sherry)

· Invitations:

· Add mission statement

· Add orgs/agencies participating

· Add that lunch is provided

· Emily to send other changes to Sherry

· Reminders/emails prior to event with media participation included

· RSVP encouraged – nominators to get nominees to event

2:50 p.m. 
 
Messaging/Policy




Ryan, Meghan, Laura

· Feedback on October fact sheet

· Different audience in Jan…

· Add regional information?

· Backside information?

· Change title:  suggestions, ex.: What does a lack of Adult Education cost GA?

· Add “What is Adult Education?”

· Economic costs are important

3:05 p.m.

Nominations/Board Development


Daphne, Judy

Group gave feedback on Daphne’s second draft of bylaws 

3:20 p.m.

Next Steps and follow-up



All

Next meeting December 8, 2:00-3:30 p.m. at TCSG
GALA’s mission is to increase awareness, support, and funding 

for adult literacy needs and efforts in Georgia.

Our vision is a literate Georgia with accessible learning opportunities for all adults.


