[image: image1.jpg]GALA

Georgia Adult Literacy Advocates




Meeting Minutes
September 8, 2010

Technical College System of Georgia
Office of Adult Education

3rd Floor Fishbowl Conference Room
Attendees: Billie Izard, Carla DeBose, Daphne Greenberg, Laura Hauser, Kevin Spearman. 

· Via telephone: Emily Ellison, Ryan Hall, Sherri Perry

· Guest: Bobby King

2:10 p.m.

Welcome, Review and Acceptance of 8/11 Minutes
Billie
Acknowledge guest: Bobby King who is retired and currently working on the Georgia Refugee Policy Initiative

2:15 p.m.

Legislative Event Planning




All

Billie has contacted Lamar Veatch to ask if GALA can piggy back on any legislative events that Libraries may be planning. There has been no response to date. 

Discussion was held on the topic and conclusion is that the event was great but it takes a lot of logistical coordination. No one from the group has stepped up to lead the event thus far so alternatives were discussed.  Daphne suggested that we do something smaller like 1:1’s with targeted Legislators; organized visits that include a representative from GALA, an Adult Learner and an Adult Education practitioner.  We can invite the press and or the public to such an event. Daphne also suggested that we focus on the letter writing campaign. 

It was discussed that Stacy Abrams who is running for House Minority Chair could possibly assist us in gaining an audience with some of the legislators. 

Emily suggested that we cultivate and target those legislators that are not familiar with the organization and focus on increasing awareness. We can invite TCSG State Board Members and College Presidents to participate as they are all supportive of the Adult Education. Discussion also included the honor role and it was decided that we should continue the Legislative Honor Role but leverage the 1:1’s as the opportunity to deliver the plaques. It was discussed that we should set the nomination deadline as November 30th or later so that we are selecting current incumbents. 

Next steps:  
Set nomination deadlines

Generate certificates: Sherry volunteered to generate the certificates. 
2:35 p.m.

Fall Student Letter Writing Campaign

All

We Reviewed the Post Card language. Laura suggested that instead of parenthetical suggestions that we leave blanks so that the students can inject their true needs. 

We discussed launching the campaign at the Fall Adult Education Conference and the importance of tracking, 

Billie suggested that we have a packet of information to support the campaign that is turn key. We discussed that there are mixed views on whether letter s should be hand written or pre-done. 

Next steps: Review a draft of an instruction packet at the October meeting. 

2:55 p.m.

Board Committee Reports



All

· Improving Internal Alliances: GALA workshop to be held November 4th at Fall Adult Education Conference. It will include Professional Development, Launch of Student Letter Writing campaign and the Literacy Action: Right to Vote Advocacy curriculum.

· Increasing External Visibility: Legislative Session Update 

· Messaging & Policy: The Post Cards discussion

· Nominations Board Development: The Nominations and Elections Procedure passed. The committee will select the next policy to present tot the group. 
2:15 p.m.

Report on Georgia 2020



Kevin Spearman

Kevin reviewed briefing report that was distributed. After much discussion it was decided that Kevin would spearhead the drafting of a letter that will be sent to the messaging committee. He will also solicit information from the group on the economic impact of illiteracy on the State of Georgia and present this info on behalf of GALA. 

3:25 p.m.

Questions, Comments, Announcements

All

Meeting adjourned at 3:35 pm.

For anyone wishing to call into the October 13th GALA meeting the instructions are below:

Conference call attendees will need to call:

1-866-590-5055 and then put in room number 8019870#   - the pound key/number sign must be entered after the number.

Meeting Schedule for 2010 (TCSG unless otherwise decided), 2:00-3:30 p.m.
October 13, 2010

November 10, 2010

December 8, 2010

January 12, 2011
February 9, 2011
March 9, 2011
April 13, 2011
May 11, 2011
June 8, 2011
GALA’s mission is to increase awareness, support, and funding 

for adult literacy needs and efforts in Georgia.

Our vision is a literate Georgia with accessible learning opportunities for all adults.


