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Meeting Minutes
March 9, 2011
Technical College System of Georgia
Office of Adult Education

3rd Floor Fishbowl Conference Room

Attendees:  Sherri Perry, Kevin Spearman, Paige Pushkin, Ryan Hall, Billie Izard, Laura Hauser, 

        Meghan Welch, Daphne Greenberg, Carla DeBose, Judy Venable, Debbie McIntyre

The meeting was called to order at 2 p.m. by Billie Izard.

January/February Minutes were reviewed and approved.

2011 Projects Update
The letter writing campaign is going well.  Shirley Smith, Kevin Spearman, and Sherri Perry have various writing activities for legislators taking place within their environments.  Ryan Hall’s students are writing letters to the Mayor.  

Legislative Nominations
Eleven legislators were recognized for 2011.  The one sheet honor roll listing will be done again this year.  Discussions were conducted about promoting the event in news magazines and newspaper.

LAMA (Literacy Alliance of Metro Atlanta)

The history of LAMA started when Literacy Action Board staff came up with the idea of creating a literacy consortium which would consist of an array of partners including those in education. Literacy Action received $50,000 seed money to hire a facilitator to pull LAMA together and eventually hire a part-time person to run the organization.  LAMA has reached this milestone.

LAMA had requested that advocacy work be handled by GALA since several GALA members serve on LAMA and this would avoid duplication of effort for the 2 groups. Currently the chair of GALA chairs the advocacy working group for LAMA.  

To-date, Paige Pushkin, Jeffrey Taipia, Billie Izard, Daphne Tigner and Judy Venable serve on the advocacy working group for LAMA.

Originally the advocacy working group had been identified as the GALA working group. There was discussion as to whether that would cause confusion as to GALA not being its own entity.  Laura commented that we should define GALA separately in any LAMA by-laws or involvement.  This had been discussed in a recent LAMA steering committee meeting and the consensus from that meeting was that any reference to GALA would be changed to Advocacy and thereby leaves the door open for anyone to feel comfortable to serve and contribute.

The consensus was for any decision to be postponed until the April meeting and that Billie would again e-mail the LAMA information on the advocacy working group.
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GSU Communications Class Project
GALA Request for GSU program

The GALA organization would like a Brand Awareness campaign that would solidify GALA as the preeminent adult literacy advocacy organization in the state of Georgia.  We would like the target audience to include:

· Georgia Legislature

· Adult Education and Literacy Organizations

· Prospective Donors

We would like the campaign to include a website design and an overall Social Media strategy and implementation plan that could be used to recruit members, solicit donations and raise a call to action if and when needed.

Committee Updates
Kevin Spearman has been added to the Strategic Plan for Nominations/Board Development.  

Daphne is updating a resource list of TCSG/Non-TCSG programs for adult literacy.

External Visibility:  Meghan stated that social media efforts have to be worked regularly.  We should start with one medium and keep adding.  Paige will join this committee.

Improving External Alliances:  Billie shared that the Southwest Georgia CLCP sponsored a Community Outreach Symposium entitled “Community Uplifted” (100 attendees) which provided great GALA exposure. Several new members joined the GALA Information Network.   Debbie McIntyre and Robert McDonald did a great job and Albany Tech video taped the event.

GALA Retreat Planning

After a thorough discussion it was decided that we should have a retreat on August 10, 2011 from 10 a.m. to 2 p.m. in Macon, Georgia.  Carla will work with Central Georgia Tech to secure a location and  Sherri will work on getting a facilitator.  

2011-2012 Officer Nominations
Billie shared that Jeffrey Tapia is finding it difficult to attend the meetings and is asking the group to decide if she should continue as a board member.  Jeffrey is currently working with LAMA.  Laura stated that the bylaws might address this issue, but we have not enforced our attendance policies.  Daphne suggested that we table this matter until we read over the bylaws.  Billie has allowed people to attend as they can without enforcing the bylaws.  

Nominations are submitted between March 1 and May 31, 2011.  You may nominate yourself or someone else via email to the Chair or Co-Chair.  The officers of GALA, representatives of the Geographic Regions, and the 11-17 additional members as they are elected are permitted and encouraged to vote during the week of the June meeting. During the meeting, a secret ballot will be conducted, with the Chair and/or Co-chair collecting the votes. If a person is absent from the meeting, his/her vote should be emailed to the Chair and/or Co-Chair within a week of the meeting. If there is more than one person representing an organization, that organization should decide who will be voting in the election-because according to the by-laws, only  one person from that organization has voting power. A quorum determines the winner (“a minimum of 50% plus 1 of the Board Members present with at least 2 being officers.")

The meeting was adjourned at 3:25 p.m.
