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Meeting Agenda & Notes
January 13, 2010
TCSG
IN ATTENDANCE:

Paige  Pushkin

Billie Izard

Daphne Greenberg
Carla Debose

Judy Venable

Ryan Hall

Emily Ellison

Laura Hauser

Sherry Perry
Victoria Kingsland (by phone)

2:00 p.m.

Welcome





Paige

2:05 p.m.

Increasing External Visibility



Emily, Victoria, Sherry
Discussed February 17th Event 

· GALA members need to plan to be at capital by 11:30. An email with details for when, where, etc. will be sent.
· Good responses so far- about 15

· GALA will FU with an email blast prior to event
· Still working on run of show. 

· VK arranged for Stone Soup Kitchen to do the food.

· Nominations for Adult Literacy Hero coming in now... 
· Billie asked if CLCP people can bring their own press people- 8-10 extra. Group decided yes. 
NEEDS:

· We aren’t sure what the room is like. Still waiting to see if furniture and stuff is in the room

· Need to have the letter from congress enlarged (anything else need to be enlarged?)

· Checking on signage—what we should have etc. 
· Need AV equipment

· Need a sign-in sheet and name tags for GALA people, as well as any others who aren’t part of the General Assembly

· Need a photographer for the event—(Ryan can bring a camera)
· Need an updated commitment sheet for the event for new people to GALA
2:35 p.m.

Improving Internal Alliances



All

· Update on Members



Paige

· PP has created a separate Excel sheet with all the new members and the items they committed to

· GALA Board members are only ones on the Google site. What to do for other members, and how to communicate efficiently with all?
· Added an item for March’s meeting: how to communicate with people who wanted to do different things. Email lists, etc.

· Also, maybe a way to send monthly or bi-monthly stats report/something to legislatures... (added to March meeting)

2:45 p.m. 
 
Messaging/Policy




Ryan, Meghan, Laura

· Group discussed draft of Messaging document. Edits to be completed by January 22. 

3:00 p.m.

Nominations/Board Development


Daphne, Judy

· Continuation of bylaw review
Began discussing items on page 3, section 2.  

· Discussion around how to engage new members
(NOT DISCUSSED DUE TO TIME)
3:25 p.m.

Next Steps and follow-up



All

· Beyond February 17?
· How to communicate with people who wanted to do different things. Email lists, etc.?
· Also, maybe a way to send monthly or bi-monthly stats report/something to legislatures as a way of keeping in contact with them after the Feb. event.

· Short discussion about training others how to get people involved in advocacy work 
Meeting Schedule for 2010 (TCSG unless otherwise decided), 2:00-3:30 p.m.
January 13, 2010

February 10, 2010

March 10, 2010

April 14, 2010

May 12, 2010

June 9, 2010

July 14, 2010

August 11, 2010

September 8, 2010

October 13, 2010

November 10, 2010

December 8, 2010

GALA’s mission is to increase awareness, support, and funding 

for adult literacy needs and efforts in Georgia.

Our vision is a literate Georgia with accessible learning opportunities for all adults.


