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GALA: Building an Advocacy System
Column 1 contains sample activities conducted by state and federal level adult literacy advocacy groups to strengthen advocacy capacity. In column 2, identify what activities GALA is doing already as it pertains to each key element. Identify activities do you think GALA needs to do. Are there gaps in what you are currently doing and what needs to be done? If so, what are they?
	Key Element / Activities
(1)
	GALA Activities
(2)
	Gaps?
(3)

	Leadership
· Establish / build policy committee

· Identify policy goals

· Review legislation

· Make recommendations on position and actions

· Conducts activities in other key element areas or creates task forces to take the lead

· Other?

	
	

	Messaging and the Ask

· Identifying the message and the Ask
· Create fact sheets based on data and research

· Create hooks (health, family, etc)

· Return on Investment


	
	

	Targets
· Identify key committees

· Identify budget and appropriations timelines

· Identify targets


	
	


	Key Element / Activities
(1)
	GALA Activities
(2)
	Gaps?

(3)

	Building Your Base
· Establish communication mechanism to reach target base

· Create or strengthen grassroots infrastructure, such as local networks

· Identify process to respond

· Identify how you will know your advocacy is effective

· Create or update web site for posting advocacy materials

· Identify local strategies that align with state level advocacy strategies

· Other?

	
	

	Educate, Advocate, Lobby
· Workshops or events that teach the following:

· what to do

· why

· how

· when

· Other?


	
	


	Key Element / Activities
(1)
	GALA Activities
(2)
	Gaps?

(3)

	Cultivating Allies: Others to Speak for You
· Students

· Businesses

· Plant managers/CEOs at workplace education programs

· Head Start managers

· Social services directors

· Literacy Councils


	
	

	Strategies
· Determine advocacy strategies for state level

· Local areas identify strategies that align with state level strategies


	
	


