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Meeting Agenda
March 10, 2010
TCSG
In Attendance:

Billie Izard

Ryan Hall

Laura Hauser

Judith Venable (phone)
Sherry Perry (phone)

Emily Ellison (phone)

2:00 p.m.

Welcome





Billie
2:05 p.m.

Increasing External Visibility



All

· THANK YOU to everyone for your help!

· Review “the good, the bad and the ugly” from the event!

· Please see Paige’s summary and add to it.
All thought the event went well. The reason there were no Senators was because their meeting ran over. Brief discussion about how we need to reach out to other organizations to join/participate at next year’s event.

2:35 p.m.

Nominations/Board Development


Judy

· Continuation of bylaws review
Will go over bylaws at next meeting when there are more members present to discuss them

· Discussion around how to engage new members
· Billie has started the monthly info email to the Information Network (on the 10th of each month)

· Billie & Paige will do a presentation with Middle GA Tech at CLCP Retreat (like what we did at Dollar General Event)
· Let’s try to create an info pamphlet for outreach materials (both hard copy and e-version)

· Ryan to check into a website deal 

· Sherry discussed how UGA marketing students have to do a group project for a non-profit, and that we should check into local universities to do something like this (web design and brochures). Will cost some money, and not sure if agency has to be a non-profit or not. 
3:05 p.m.

Next Steps and follow-up



All

· Lennox McClendon’s email (2.22.10)

Laura

· Attached is what has been done around the state to assist with workforce development and graduation goals.  It’s quite lengthy and part of the larger report which was sent with the aforementioned email.

Discussed the email and received some clarification about GA Work Ready versus the Workforce Initiative. It was suggested that we focus on ways adult literacy work ties into the workforce initiative and that we use workforce verbiage in our information pamphlets. If GALA wishes, Melissa Hodge-Penn or Pam Griffin from TCSG could speak to the group about workforce issues.

· Strategic Planning—Who would like to participate in forming a plan for next year?  Paige and Billie invite your participation.

· Please see strategic planning document.  

Discussion of possible quarterly meetings for ALL GALA participants- ways to get them engaged in the GALA work...
For April Meeting, we have chosen Goal 1 and Goal 4 as the focus for the April meeting. 
Other items/ for April meeting:

1. How do we pay for our activities from now on (Legislative event, brochures, etc.)? We received a grant this year, but there may not be this type of money again.

a. Member dues?

b. Ask legislatures to donate?

**To whom will the checks be written?

2. April Meeting: Discuss Goals 1 and 4 on the Strategic Plan

Meeting Schedule for 2010 (TCSG unless otherwise decided), 2:00-3:30 p.m.
April 14, 2010

May 12, 2010

June 9, 2010

July 14, 2010

August 11, 2010

September 8, 2010

October 13, 2010

November 10, 2010

December 8, 2010

This is Georgia’s section on what we are doing to support the 

President’s Workforce and Graduation Initiatives.
(Extracted from the document attached to Lennox McClendon’s 2.22.10 email)
State Planning

· The Title I state agency and all of the 20 workforce investment boards are consulted in the development and revision of the Georgia State Plan for Adult Education.

· Title I provides readers for the open and competitive Request For Application (RFA) process in awarding grants to deliver adult education throughout the State of Georgia.

· Adult education grants are awarded in all of the workforce regions of the State.

· The Assistant Commissioner (State Director of Adult Education) of the Technical College System of Georgia (TCSG) is consulted in the development of the Title I State Plan.

· The TCSG Commissioner has a seat on the state Workforce Investment Board.

Programs and Services

· The Office of Adult Education and all of its programs work in collaboration with the Governor's Office of Workforce Development in the development and implementation of the Georgia Work Ready Program.  The purpose of Georgia’s Work Ready Certificate is to provide employers skilled workers based upon a set of recognized work ready skills standards.  It provides jobseekers an opportunity to enhance their employability by obtaining a work ready credential that is both transferable and transportable.  Moreover, it provides industry clusters a pipeline of trainable workers who possess the foundation skills necessary to train on-the-job for technical occupations.  Adult education programs are a major provider of gap training for those seeking to attain or improve their level of achievement on the work ready credential.

· The Office of Adult education used its incentive grant in collaboration with the Governor's Office of Workforce Development, local WIA organizations, Chamber of Commerce, business, industry, county officials, and local colleges to develop the first Accelerated Adult Learning Program.  This program was used as a model for other fast track adult education programs throughout the State.

· The TCSG and the Office of Adult Education created the “JumpStart” Transition Initiative that encourages enrollment of students in adult secondary adult education programs into technical certificates at the technical colleges of Georgia prior to completing the GED diploma.  The program has recommended benchmarks for students in reading and mathematics to assure success in the academic coursework.  Special admission codes were created in the student management system (Banner) to track students enrolled in both adult education and technical college courses.

· Department of Labor Commissioner Michael Thurmond is a strong advocate and speaker on behalf of adult education programs.  He supports collaboration of the staff from labor, technical education, and adult education to work together to effectively use the resources for skill development, job development, and job placement for a strong Georgia economy.

Local Program Activities

Central Georgia Technical College (CGTC)

· Georgia Work Ready  (GWR) Outreach – As a sponsor for AmeriCorp*VISTA 20 members have been assigned to community partner sites (35 hours/week; 700/week) to promote enrollment in KeyTrain, the internet-based gap training for GWR. The program started in April. Today, over 585 people have enrolled, and 33% have activated the program. Approximately 31% are demonstrating the ability to benefit from the instruction. Over 25 tested for the GWR Certificate last quarter.  Since the beginning of the program there has been a 36% increase in test takers in Bibb County.  Representatives attend each orientation for the Department of Labor (over 200 enrolled). Adult education staff work at the following locations: Goodwill, Macon Housing Authority, Milledgeville Housing Authority, and Monroe County Head Start. Learning labs have been established in two at-risk neighborhoods to serve residents challenged by transportation, childcare and work schedules that restrict access to traditional classrooms.

· Golden Opportunity Grant –CGTC Adult Education Program has been awarded the Golden Opportunity Grant from the Governor’s Office to enroll and provide gap training for the Georgia Work Ready Program. 

· Department of Labor – Georgia HIRE – Efforts are underway to develop a referral program for students that would benefit from the Georgia HIRE Program.

· Office of Workforce Development – Applicants that do not meet the requirement of being enrolled in a credit program are referred to our GWR Coach for enrollment in KeyTrain/Adult Education Program (AEP).  We serve on the steering committee in the development of a Youth One Stop Service Center. 

· WIA Governing Board – CGTC is represented.
· Goodwill Industries – The KeyTrain program is being offered to all Goodwill employees; currently we have 46 students participating. These students logged over 340 hours from August-September; efforts are underway to develop a distance learning program at this Job Connection site.

· Career Connections – Quarterly events are scheduled at neighborhood sites to promote the importance of building work readiness skills. Emphasis is placed on the CGTC programs that support jobs in Energy (Georgia Power), Aviation (Warner Robins AFB), Healthcare, and Emergency Management. Students that have completed AEP/CGTC programs are asked to share their story. Participants are encouraged to enroll in KeyTrain and are given the information needed to enter CGTC or the AEP to build the skills needed to be college ready. Over 30 members of the Macon Housing Authority attended the session last Saturday.

· Orientation Enrollment – Students are enrolled in KeyTrain during orientation and are encouraged to start using the program prior to reporting to class; students that do not have access to the internet are assigned to an AEP computer lab.  This Bibb County project started in July; by the end of September 135 students have actively enrolled in the program. During orientation, students are given information about career strategies and the impact of education on income. 

· Society for Human Resource Management (SHRM) – A proposal has been made to provide workforce access to KeyTrain, along with on-site testing for employees.

· Special Projects Team – Two members of the team have been certified to give the Georgia Work Ready test; efforts are underway to provide testing in AEP classes throughout the SDA.

· Virtual Coaching Program – Volunteers are being trained to provide weekly coaching sessions for students enrolled in distance learning programs. Coaches provide mentoring/guidance for sustaining a commitment to educations as a career strategy.

· YDC – Efforts are underway to provide Georgia Work Ready Testing for over 320 displaced workers at the YDC in Milledgeville.

· City of Macon Shalom Zone Project – The AEP is providing a workforce development strategy for the Mayor’s structured neighborhood empowerment program in four at-risk neighborhoods in Macon. The AEP is working with each group to include education/career planning as part of their project.

· Middle Georgia Consortium – Adult education serves as an on-the-job worksite partner with the City of Macon through the Pathway Out of Poverty Grant.  Workplace sites include: Central State Hospital, City of Macon Public Works, Bibb Department of Family and Children Services, Jones County Board of Commissioners (Public Works)

Muscogee County School District

· MCSD Adult Education has two contracts with WIA:  Adult Learner and Dislocated Worker populations.  WIA provides funding for the One Stop Centers, located at both of the MCSD sites. This funding pays for a Transition Specialist and full time and part time Resource Managers.  

· Services provided by the Muscogee County School District for students and the community include:

· Daily and monthly schedules for classes and community members to visit our campus One Stop Centers for the following:  

· Assistance in filling out forms and filing claims: (FAFSA, Trade Act Modification Requests, Attendance forms for the Department of Labor DOL-460)

· Assistance in completing college applications, financial aid applications, and other scholarship and grant forms

· Resume Building

· Job searches on Snaga job.com,  career builder, and DOL website

· Job application assistance

· Career profiles through (GCIS (DOL) system, to include personality and career matches, skill assessments, and college searches.  This is mandated for all Fast Track students and 85% of the remaining student population.

· Reality check appointments for creating a vision once career goal is completed

· Job shadowing (physical therapy, dental hygiene, childcare)

· Interview coaching

· Department of Labor presentation on current market status and opportunities

· Referrals to community services

· Tutoring for SAT and Compass exam

· Monthly college visitations

· Our Transition Specialist and Resource Room Managers serve on boards, attend staff develop sessions, coordinate with all local colleges and job training institutions.  The transition team consistently follows set procedures and exceeds expectation during all One Stop audits.  A member of the MCSD transition team serves at the local Department of Labor two days a week to recruit students and provide services in adult education programs.

· MCSD Adult Education and WIA partnered for the 2009 Summer Youth Program, where ARRA funds were used to place 100 students in a job skill/academic 5 day program for 6 weeks.  The goal was to provide academic and work related activities that would prepare “at risk” students for future job opportunities.

· MCSD Adult Education has a workplace partnership with Doctors Hospital to assist their employees with the “work to school” curriculum which will allow them to apply for advanced jobs.

· MCSD Adult Education has a partnership with the Transition Correctional Program to place 50 of their soon to be released inmates into a Work-Ready program that integrates a curriculum connecting job readiness, office technology and basic academic skills.

· MCSD Adult Education has initiated WorkKeys Assessment preparation through the KeyTrain curriculum for GED and ESL classes that emphasizes work place academics, teamwork, conflict resolution, taking initiative, and positive attitudes.  

· MCSD Adult Education participates in the Georgia Be Work Ready for all their unemployed students who are 18 years or older.

· MCSD Adult Education has received a Golden Opportunity grant where our students will receive skills gap support training to improve their Work Ready Certificate level.

· MCSD Adult Education participates in a dual enrollment Custodial Training Program with Goodwill.  Twenty students will be enrolled in the program and placed in the Muscogee County schools for possible employment.

Chattahoochee Technical College

· A significant benefit that has existed for some time in this Adult Education Program is the interest and cooperation exhibited by the two WIA boards that serve the area.  Of particular value are local WIA Coordinators who actively refer students to Adult Education.  Adult Education staff members have participated with WIA coordinators and Department of Labor personnel as part of Rapid Response Teams organized to assist unemployed workers from major manufacturing entities such as Good Year, Glad Manufacturing, and Trinity Rail.  Adult Education staff members also work with WIA coordinators to assist TRADE Act recipients.  Displaced workers are routinely enrolled in GED preparation programs.

· Members of the Adult Education staff attend WIA meetings and have participated in regional workshops to receive information about new funding available for workforce development and education opportunities for out of school youth.  A grant proposal to increase availability and intensity of GED preparation classes to enhance student employability has been submitted.  Results are pending. 

· Coordination on Adult Education programs with Department of Labor centers is an ongoing process.  To enhance this relationship, a career center manager is an active member of the Adult Education Advisory Committee.  He is briefed at least quarterly on program activities and he routinely provides helpful information and support.  It is standard procedure to receive referrals from One-Stop Centers.

· Adult Education learning centers collaborate with Work Ready coordinators in a variety of ways. Georgia Work Ready assessment is available at main learning centers in the SDA,  information about Work Ready is included in new student orientation sessions, and students who participate in GED preparation classes are encouraged to earn a Work Ready Certificate while they are preparing for the GED test.   Students are also provided the opportunity to use WIN courseware to improve their ability to score well on the Work Ready assessment.  There is no charge for these services.  As a result of this effort, in 2008 Bartow County was designated as a Georgia Work Ready Community.  We expect Pickens County to qualify as a Work Ready Community by the end of the calendar year.  By the end of Summer Quarter, 44 students had received Georgia Work Ready certificates.

· The Program Administrator is a member of the Bartow Collaborative, the Bartow Interagency Council, the Pickens County Family Connection Collaborative, and the Pickens System of Care grant committee that provides funding for a GED preparation class in a local church.

· These affiliations provide community agencies and faith-based organizations with direct access to adult education information and prompt response to the needs of their constituents, many of whom are unemployed.  For example, a resident of a local homeless shelter was referred for classes, earned his GED diploma, and is now employed.  Given difficult economic times, the adult education program has adjusted intake procedures to accommodate the needs of the unemployed.

· The Adult Education Program operates adult education classes in three county adult detention centers.  Incarcerated persons have the opportunity to receive academic instruction and earn the GED diploma prior to returning to society.  They enter the job search arena with an important credential that will open doors previously closed to them.  Collaboration with local probation services is ongoing to determine the feasibility of establishing a GED preparation program to enhance the employability of probationers who do not have a high school diploma or GED.
· For several years, the Adult Education Program has provided Workplace Literacy classes to a variety of companies, including Morrison Products, Walsh Company, Universal Alloy Corporation, Pilgrim’s Pride, and TI Automotive Group.  We are responsive to short-term training requests from employers such as when a local company needed to have assembly personnel trained in the metric system.

Gwinnett Technical College (GTC)

· Transition Programs are provided from ESL to ABE and from ASE to post secondary enrollment. 

· GTC has a One Stop office in the Admission Department. 

· The college’s Vice President of Admissions and former Adult Education Director is a member of the Atlanta Regional Workforce Board.

· Collaboration with the Career Resource Center, Norcross Branch to provide instruction for underage and dislocated workers.

· Collaboration in the Georgia Work Ready program and provide Work Ready certifications and gap training for level improvement.

Lanier Technical College (LTC)

· LTC’s Transition Program bridges students to post-secondary education in preparation for more skilled employment opportunities.  Transition Advisors (TA's) are available at most of the primary GED sites.  They work with local area institutions, 4-year colleges and the technical college.  These Transition Advisors hold classes at their local centers to discuss financial aid, explore students' career interests, prepare for college and college entrance exams, guide students through the application process, etc.  In addition, they work with a caseload of students individually.  They also work closely with the college recruiters.   Joint enrollment is encouraged for our students to enter into our technical college's Technical Certificate of Credit Programs.
· Job Searches - Adult education lead staff members have begun working with the college's placement specialist and have become directly involved in assisting students to obtain employment.  One example from the field comes from North Fulton where the lead instructor assisted students to apply for jobs with UPS.  The lead instructor continues to search for jobs for which students can apply.  The Job Placement Specialist at LTC also sends announcements via email regarding opportunities for employment that are shared with students. 
· Department of Labor students in GED - When DOL sends a student for GED or skills training, the student is enrolled immediately rather than having the student wait for a regular orientation.  These students are provided with information about the Work Ready Program, Gap Training, and Lanier Technical College.  They are immediately assigned to the Transition Advisor.

· Special Events – Events are held in counties across our SDA.  For instance, on October 19th the Adult Education Center in Dawson County coordinated and hosted a College/Career Seminar.  The Human Resources manager for Dawson County provided information on the successful job interview.  The chairman of the Chamber Board of Directors explained business trends in the county and the type of employee that employers are looking for.  One of the English instructors presented information on writing a dynamic resume. In addition, the president of the Dawson Chamber of Commerce explained the Work Ready Program.  Those in attendance received valuable information on how to obtain a job.  One of the people in attendance was our representative in the WIA Rapid Response System.  Another such event is a cooperative venture with North Georgia College and State University where students learn about the program by volunteering in the adult education classrooms.  Adult education students also learn about opportunities at North Georgia State University.  A future event planned in Hall County is a mock interview day where students come to class and will be interviewed by panels and teams of interviewers.  The students then receive feedback regarding areas of strength and areas needing improvement.

· Golden Opportunity Grant – Participation in the Golden Opportunity grant program helps adults upgrade certification levels in the Georgia Work Ready Program. The college’s Economic Development Office assesses students, and they send them to adult education to do Gap Training. While at the adult education centers, they are provided with a Transition Advisor and related services to post-secondary education. 

· Stimulus Funding –These funds will expand the work being done with online training, the Transition Program, and Work Ready Gap Training.  

· Rapid Response – Whenever a company closes, Lanier Technical Colleges’ credit programs and the adult education program collaborate with the company to coordinate the best possible ways to assist out-of-work employees.  Most recently, they worked with the Rapid Response in Lumpkin County when Mohawk Industries closed down and laid off approximately 450 people.  

· WIA – Out -of- School Youth –The WIA Youth counselor coordinates closely with the adult education underage youth lead instructor in Hall County to offer employment opportunities for students and to get them involved in classes designed to help the youth become employment ready. 

· On-The-Job training – Students are offered an opportunity to be unpaid instructor aides and clerks so they can add these volunteer positions to their resumes.  

West Georgia Technical College 

· Provides GAP training in support of the Governor’s Work Ready initiative and encourages students to obtain a Work Ready certificate.

· Works with students referred by Department of Labor and One-Stop, providing instruction to displaced workers in need of basic skills remediation or GED diplomas so that they may become more employable.

Southwest Georgia Technical College

· Career Transition Coordinator assists adult education students planning to enter post secondary with all aspects of the  college enrollment process including:  assistance with the admissions application; referrals for APE testing; FAFSA preparation and submission; referrals to WIA for additional financial aid opportunities and career counseling. Students are encouraged to participate in career search and job search activities in the Career Transition Lab.  Coordinator also assist students with resume` writing and job applications.

· DOL WIA Skills Center refers students for GED/Skills training on a regular basis.  The program works closely with the student and center representative to insure that the needs of the student are met on a timely basis.  Referrals are TABE tested (many times on an individual basis) and placed in class at the appropriate level for their learning needs. 

· Gap training for Work Ready participants is provided if needed.

· Students enrolled in credit programs applying for financial assistance from WIA are also referred to Adult Education for TABE testing and enrollment in adult education classes if they need remedial help to bring their score to the WIA TABE score requirements for their program.  Students referred for these services are assisted one-on-one to insure that they receive help as soon as possible.

· The vice president of Student Affairs at the College serves on the local WIB. 

· The vice president of Economic Development regularly attends new student orientation to recruit students for Work Readiness Assessments and possible enrollment in credit classes at the College.

· Adult Education faculty and staff actively recruit students to participate in Work Ready Certification assessments.

· Executive Director of Adult Education is a member of the One-Stop Committee and serves on local DOL Employer Committee.

· Adult Education faculty and staff participate and assist with College/DOL joint Job Fairs.  Students seeking employment are encouraged to attend the job fairs.

· The Executive Director serves on Rapid Response System for Adult and Dislocated Worker Employment teams.  When there are only a few workers who need to take the GED tests the team will refer them to Adult Education programs in their county to take classes.  Students identified by the team may also be referred to the Workforce Development Center to be assessed or to other Adult Education sites for assessment. 

· Adult Education coordinates with Equity Group to provide classes for Equity employees to raise their functional literacy levels and prepare those without high school credentials for the GED.  This collaboration also increases the employees’ employability skills and helps with job retention.

Decatur County Schools

· Decatur County Schools serve the counties of Decatur, Early, Miller, and Seminole in Southwest Georgia.  The four counties have a WIA collaborative (SOWEGA4) that meets quarterly to share information and promote referrals.  All social service agencies for the area are included such as Adult Education, DOL, Family Connection, Bainbridge College, Job Corps, community grant program, Experience Works, Voc Rehab, etc. The programs have a Resource Sharing Agreement among the participating agencies.

· Adult Education has agreements with WIA youth programs (the out-of-school youth component) to provide GED preparation in Early and Decatur counties.

· The Adult Education teacher in Miller County attends the quarterly community collaborative that includes WIA initiatives.

· One of the FY10 goals is in partnership with Bainbridge College to promote Work Ready assessments followed up with GAP training using WIN software. Decatur, Early, and Seminole are participating counties with assessment goals for the GED category.  The goal has been met in Early County but we will continue to make referrals for assessment and provide GAP training as appropriate.  We are working on the goals for Decatur and Seminole counties.

· Another FY10 goal is to more actively promote transition to post-secondary education.  The teacher whose class is located at Bainbridge College will be attending the conference workshop session on Transitioning Students to Post-Secondary Education.

· The program has worked for years with the WIA Skills Center in Decatur County that gives the TABE test to eligible applicants who are trying to enter education and training programs at Bainbridge College.  When their scores are too low to qualify for the programs they want to enroll in, adult education provides skills review to improve the scores. Several industries have closed in this area so adult education provides skills review for dislocated workers referred by the DOL.

· The Decatur County Certified Literate Community Program and the Early County participating CLCP along with the Regional CLCP for 14 counties work in direct and indirect partnerships with WIA Programs. The Regional CLCP works collaboratively with the Regional Commission (previously named Regional Development Commission) for 14 counties on WIA initiatives.

Dalton State College

· Dalton State College has improved the adult education program by implementing a ten week GED Fast Track Class.  The class is offered to students that need a short review of GED subject areas before taking the official GED Tests.  Students are able to complete their GED study program in a more timely manner.
· During adult education class orientation, a video presentation that describes Dalton State College Academic Assessment Center services is shown to the adult education students.  Services provided include free career aptitude testing, completing application process for the college, and 
application process for financial aid.
· Dalton State College Admissions Office sends invitations annually to GED graduates inviting them for a luncheon or sandwich supper to meet with admissions counselors.  Counselors provide information about program offerings, financial aid, and other services to make transition easier.

· Dalton State College Adult Education Program provided the training site for two qualified young adults via the Coosa Workforce Investment Board for Workforce Development for Youth Program.  The local fiscal agent was Endless Opportunities.  The young adults worked 40 hours per work in the adult education program.  Job responsibilities included answering the office phones, office record keeping, assisting teachers with photocopying, and other assigned classroom activities.  The Dalton State College Adult Education Director was the immediate supervisor of the two young adults.  

· Dalton State College Adult Education Program is part of the local Rapid Response System in collaboration with the Georgia Department of Labor.  Whitfield County consistently has had one of the highest unemployment rates in the state (10% to 13.8%).  The Dalton State Adult Education Program, along with the local Department of Labor representatives, routinely goes onsite to businesses that are closing to advise employees how to earn a GED.  Additionally, the Dalton State College Adult Education Program provides information concerning enrolling at Dalton State College in short term technical certificate programs.

· Dalton State College Adult Education Program is a participant in the Georgia Work Ready program.  The Adult Education Program recruits and refers GED graduates to the Work Ready Certificate testing, offered through the Dalton State College School of Technology.  The Dalton State College Adult Education Director serves on the Georgia Work Ready Community Committee to earn the designation as a Work Ready Community.  

Southeastern Technical College

· Adult Education is on the College Rapid Response Team that meets with employees and management prior to plant closures to discuss program details with those without a GED or high school diploma. 

· The program has signed collaborative partnership agreements with the One-Stops in all 8 counties. In addition, the One-Stops are represented on the county adult education advisory committees, and the adult education centers serve as work experience sites for one-stop clients.

· Adult education is currently providing remediation for students that are at the 096 and 095 levels of the Asset. 

· All adult education instructors are trained to proctor the Work Keys assessment.  All GED students take the assessment, and if remediation is needed we have WIN software available to them at the centers. All adult education instructors are trained on WIN.  All Work Keys assessments are given at the local adult education centers.  Weekly assessments are scheduled for community people and business/industry employees.  

Okefenokee Technical College

· During Fiscal Year ’09, Okefenokee Technical College spear headed a Work Ready initiative and met their target goal. The goal was to obtain 28 GED graduates’ Work Ready Certification.  The County received designation as a Work Ready Community as a result of meeting the targets.

· Students in GED programs who state that employment is a goal are assisted with job search through a number of activities. In Waycross, the program collaborates with the Department of Labor.  Representatives provide students with information regarding all aspects of the job search (resume preparation, how to dress, how to contact potential employers, how to schedule an interview and follow up procedures).

· In class, the instructor assists students in completing job applications on line and composing resumes and cover letters. The school’s Career Center posts employment opportunities daily. 

· Advisory Committee members employed by various community organizations and businesses speak with and support student efforts.  Speakers from all areas of industry and local businesses are encouraged to meet with students to help them understand why education is so important and why they need to continue efforts to achieve completion in the GED program and beyond.

Sandersville Technical College (STC)

· The program administrator and the Vice President of Economic Development work jointly with preparing adults to attain the Work Ready Certificate. The adult education program provides GAP training in all 5 counties in the service delivery areas. The GAP training is used to help job seekers and assessment candidates bridge the gaps in their skills and increase the level of their performance so that they are work ready. The adult education program provides the training resources through instructor led modules and through Key Train, an online gap training program. In addition, the program administrator ensures that all GED graduates take the Work Ready assessment. 

· Coordination with One Stop centers is implemented locally on the STC campuses. Each STC campus makes provision for WIA services for students enrolled in the adult education program. The participants are able to use the WIA computers to search for employment, build resumes, practice letter writing, and hone their computer skills. In addition, participants engage in mock interviews, telephone communication, and proper grooming. 

· The president of the college serves as a member of the local workforce investment board. The president relays information and issues from the local investment board to the program administrator for further implementation in the STC adult education program. The president ensures that the STC adult education program is aligned with the economic and educational goals of the Office of Adult Education and results in a qualified workforce that meets the needs of the 5 county service areas employers. This is accomplished by, among other things, coordinating with its partner agencies, making the service delivery area a cutting-edge when it comes to its workforce system. This coordination encompasses economic development, the preK-12 educational system, social services, and labor. The workforce investment board has made great strides to meet the needs of businesses by helping incumbent workers upgrade their skills and coordinating resources to help job seekers attain the skills they need to work in industries facing significant shortages. 

· The adult education program administrator coordinates with the local youth council members in the following areas:

· Identifying and assessing the local population of vulnerable youth utilizing available countywide data.

· Developing strategies to ensure funding is directed towards greatest need.

· Identifying effective program models and best practices through research.

· Supporting the youth initiatives and strategic objectives by providing support and guidance regarding youth workforce outcomes.

· On the job training.

· Career shadowing.

· The program administrator is a part of the Rapid Response Team for adults and dislocated workers. The program administrator works with the Rapid Response teams to quickly maximize public and private resources to minimize disruptions associated with job loss. The team provides customized services on-site at an affected company, accommodate any work schedules, and assist companies and workers through the painful transitions associated with job loss.

· STC is also a recipient of the TCSG College Access Challenge Grant “GED and UP”. This grant offers all GED students an opportunity to job shadow.

Valdosta Technical College

· FAST TRACK classes held at Dept. of Labor One Stop in collaboration with Southern Georgia Regional Commission, (SGRC) with support of WIA/ARRA funds. A tour of the technical school is part of the curriculum.

· Adult Education Classes at Dept. of Labor with computer technology provided by SGRC and facilities provided by DOL One Stop.

· Collaboration with Continuing Education Department of Valdosta Technical College to provide Work Keys Assessment the last Friday of each month for students enrolled in adult education classes.

· Key Train classes made available to anyone that has taken the Work Keys Assessment and desire to improve their current Work Ready certificate level.

· All instructors with technology in their classroom are required to incorporate Key Train technology as part of their daily curriculum.

· Collaboration  with Valdosta State University, which provides a facility for adult education classes for their employees and others that find that location convenient.

· Have a full time transition coordinator and a part time instructor to assist student’s transition into post secondary education.

· Incorporating the Golden Opportunity Grant to provide incentives for individuals to improve their certificate through Georgia Work Ready initiative.

Cobb Adult Education Center

· Cobb Adult Education Center has formulated a partnership with Cobb Works.  This joint effort will allow Cobb Works!  It will also provide financial assistance to 18 teens, 19 – 21 adults, and dislocated workers.  The students who meet the eligibility requirements will be aided by Cobb Works with GED Post-Secondary financial assistance.

· Cobb Adult Education Center recently established a relationship with Chattahoochee Technical College to assist our GED graduates with Pre-College entry requirements.  We have asked for quarterly meetings with a rep from the Registrars’ office from Chattahoochee Tech to visit our campus and explain the Registration process to our levels 5 & 6 students. Our students require the post-secondary entry procedures outlined and the experience emphasized. This relationship will also help in tracking the number of students who actually enter post-secondary education.

· The Work Keys Assessment program was implemented June 2008, as a joint project with Chattahoochee Technical College. As a result of this partnership, two staff members are trained to administer the Work Keys assessment and Key Train for Gap training to our students. Student participation is voluntary.  Work Keys assessment and Gap Training are conducted in our technology lab. 

· Cobb Adult Ed. is associated with, and actively involved in the Cobb Literacy Council (CLC), Paulding Literacy Council, and the Workforce Investment Board (WIB).  Representatives from the center regularly attend, support, and participate in activities sponsored by these agencies.

· Cobb Adult Ed. was one of the recipients of the Golden Opportunity grant. This award will allow our participants to upgrade their certification levels on the Georgia Work Ready assessment. 

· In FY09 98.1% of our students had employment as a goal with 43.2% achieving the goal. Currently, 98.1% of our students were available for match with 9.9% achieving their goal. The majority of our students enter the program with a goal of obtaining a GED.

Middle Georgia Technical College (MGTC)

· Provide Georgia Work Ready Gap Training with Key Train Software

· Awarded Golden Opportunity Grant to improve rank in work Ready Assessment Program

· MGTC President provided an Admission Assistant to focus on Career Exploration, Transition, and partnerships with WIA and other workforce development providers

· Submitted fast track proposal to local WIB to hire fast track instructors (not funded yet)

· Partnered with the City of Macon and WIB on Pathways out of Poverty Grant (still pending)

· Attending WIB retreat to build relationships and establish dialogue about our contribution to workforce development

· Attended National Career Pathways Network Conference.  Learned how to advance Economic Development through Career Pathways.  Plan to write grants and form partnerships (in progress)

· Partnered with Fort Valley State University on EduBuild grant.  We provided GED Training and soft skills training.  Students received on the job construction training with Habitat for Humanity.  Students also received stipends. 

· Awarded the Accelerated Work Ready Grant.  Partnered with Pulaski County School system and the Department of Labor to establish an evening Work ready Center.

Georgia Northwestern Technical College
· Georgia Northwestern Technical College's Adult Education Program has representation on the Tri-State Regional Workforce Alliance, several local employer committees, and a long history of collaboration and partnership with the local WIB and other community organizations.  Recently we conducted contracted class ESL training for displaced workers from Mohawk and Springs Industries, funded by either the WIB or the GA Department of Labor Rapid Response.  We currently have a basic skills/GED program under contract with HON Industries for their employees.  Our adult learning centers work directly with the Georgia Department of Labor to provide the mandated 20 hour a week classroom education and training for unemployed adults who need a GED Diploma or other upgrading to qualify for new employment or entry into postsecondary education/training.

· The Adult Education Program fulfills all requirements of our contract for services with the TCSG/OAE under funding from the WIA, Title II in the areas of adult basic education, adult secondary education/GED preparation, and English as a Second Language.  Our RFA documents detail our collaboration and coordination as required under the law.  Our location and position in the technical college make transitioning to postsecondary education for our students a natural part of our efforts.  

· Adult Education has been a partner since the beginning of the Georgia WorkReady Initiative, and referrals are made between the two programs regularly.  Last year we had a collaboration where WorkReady provided GED Scholarships to our students who were referred to the WorkKeys Testing.  This year we will be a part of the Golden Opportunity initiative to move more Georgians to WorkReady Certification.

· There are almost no jobs for people without a high school diploma or GED Diploma, and these people take advantage of adult education as the only avenue for gaining the academic skills they need for the workplace.  Adults get jobs because of the work we do.  The new Volkswagen plant in Chattanooga will pull some of its 1200 new employees from our service area, and they have made it clear that non high school graduates need not apply.  The value of our work in enabling adults to qualify for opportunities like this is clear.  Our college president has tasked Adult Education with moving the needle on the workforce preparedness of the adult population in northwest Georgia by dramatically increasing the number of adults who have attained a high school credential.  We believe that there can be little economic/workforce development in communities where low literacy and low educational attainment in the adult population persists.

Atlanta Public Schools

The Atlanta Public Schools-Adult Education Program has collaborated with 4 programs on Workforce Development.  These agencies are:

                     1. The Atlanta Urban League                  
25 years

                     2.  The Atlanta Technical College            
22 years

                     3.  Atlanta Workforce Agency                 
21 years                  

                     4.  Goodwill Industries                           
15 years

In each of the programs, we provide Adult Education classes while the agencies provide job training.  The relationship with these programs allows them to concentrate on job training while we provide education and/or GED preparation. This year the Atlanta Urban League is planning to give an award Atlanta Public Schools’ Adult Education Program for 25 years of collaborative service.  

South Georgia Technical College

· For two years, dislocated workers have been served through a contract with WIA Title I for GED classes with 56.3 % of the students transitioning from GED to Technical College.

· A full-time person under Economic Development is located at our Adult Literacy Center in Americus, GA.  GED students, WIA students, and Department of Labor referrals test at the adult education center.

· Two instructors in Macon and Schley counties serve as proctors for the Work Ready assessment, receive referrals from business and industry, and referrals from the Department of Labor.  In Marion County, our advisory coordinator recruits students from the area to test, and our Marion County instructor recruits GED students.  In Crisp County, all students are referred to an employee on campus to perform the work assessments.  The WIN curriculum is used for gap training and instruction.

· In Marion and Schley Counties, a collaboraton with the schools through our CLCP’s facilitates Work Ready Assessments of high school seniors.

· WIN for GAP training is used for any person who wants to enhance their Work Ready Certificate levels.  WIN is used for our students for online training.

North Georgia Technical College 

· Ongoing counseling is provided for students who are planning to enter technical college and have one of the highest transition percentages to postsecondary college in the state. Our resources include information about every North Georgia Technical College credit program available at all of our sites. The recruiter from Student Affairs visits classes to talk to GED students. The recruiter frequently visits with examinees as they wait to take the GED test and makes appointments with them then to discuss programs that interest them. Outside the GED testing room, examinees also have access to the college’s student catalogs and admissions packets.

· Students referred from North Georgia Technical College for remediation training to pass the college entrance examination and when the Department of Labor refer individuals to us for GED or skills training, they are given priority and are enrolled immediately instead of waiting for the next formal registration session.

· Students are required to sign a contract when they enter our classes stating what hours they will attend class in order to help them develop good work ethics habits. Most of our students enter the program with the goal of earning a GED; in Fiscal Year 09, 78.8% achieved the outcome; in FY 08, this percentage was 73.1%.

· When Fruit of the Loom had a massive layoff in Rabun County, NGTC worked closely transitioning their former employees from GED classes to credit programs on campus and back into the workforce.

· While the technical college is present in this area, it is not present in every county. Therefore, NGTC adult education centers provide more a convenient entry for the counties’ residents to access college services. As an example, all of the adult education sites offer Work Ready testing. To date, we have had 332 GED students earn Work Ready certification.

Griffin/Flint River Technical College 

· Georgia Work Ready Initiative 

· The Georgia Work Ready Program, an initiative of the Governor’s Office of Workforce Development and the Georgia Chamber of Commerce, provides individuals with a portable certificate, powered by Work Keys, that verifies to employers anywhere that an individual has essential core employability skills in Reading for Information, Applied Mathematics, and Locating Information.  These skills are highly important to the majority of jobs in the workplace.

· Flint River Technical College and Griffin Technical College have implemented Georgia Work Ready Gap Training software extensively into their Adult Education programs.  Flint River Technical College has implemented the online version of KeyTrain into the computer lab at the Community Development Center in Thomaston, Georgia and enrolled 327 persons over the last two years.  In Taylor County, the Taylor County Center has enrolled 76 persons in the online program while the Western Pre-release Center has enrolled 79 inmates in the network version of the program.

Meanwhile, Griffin Technical College has enrolled a total of 42 students in the WIN software program.  Plans are now being developed to provide KeyTrain software to Adult Education students.  In addition, a stand alone Work Ready Gap Training class is planned for Fall Quarter implementation at Griffin Day Reporting, a probation program.  The software will be the network version of KeyTrain.

· Transition to Postsecondary Education

· Flint River Technical College achieved a remarkable 51.3% percentage of its students transitioning into postsecondary education.  This percentage was greater than the benchmark of 45% established as the goal for the year.  The transition of Adult Education students into postsecondary education is an important initiative of the Technical College System of Georgia because it provides skills training to the academic training of Adult education students, thereby greatly assisting their opportunities to secure, or improve, job opportunities.

Moultrie Technical College

· MTC partners with WIA in the underage youth program and there are plans to partner to provide GED training for dislocated workers. 

· MTC partners with the RAMP program to provide skill upgrades for potential students who cannot pass the test to enter RAMP training.

· MTC is a partner in the Golden Opportunity grant program to upgrade Certification Levels on the Georgia Work Ready assessment. All of our AE students who score at Level 4 or higher take the Work Keys assessment. Key Train is used for GAP training for any person who wants to enhance their Work Ready Certificate level. Key Train is also used with our students for online training. 

· On an ongoing basis, MTC works with students who are planning to enter technical college by emphasizing this step and help the students to learn how to access college training by having the student services personnel assist them with career guidance and applications. Each quarter, MTC sponsors “GED to MTC” for Level 4 students. This event provides an opportunity for all instructors to present information about their programs to the students. This event has helped students with their career choices. 

· Students referred from DOL for GED or skills training are taken immediately rather than having the student wait for the orientation class.

· As a part of the quarterly counseling and weekly lessons, instruction incorporates Work Ethics training and career counseling. Students are taught to adopt habits that will help them be successful in the workplace.

Dekalb Technical College

· Adult Education class on-site at the DeKalb Workforce Development Center in Decatur

· Work Ready Certificate Testing 

· Next Step Program to provide seamless transition from Adult Education to Post Secondary

· Dual Enrollment for qualified students to work toward their GED and enroll in Credit Program

· Fast Track Program to allow top GED students to quickly finish their GED and go on to college

· Over the past 20 years, Civics/Citizenship classes provided to immigrant and refugee students have helped over 2,000 students become United States Citizens.  (In the past month three former students and now employees of Adult Education have become United States Citizens, one of these was a former EAGLE) 

· English classes provided at the DeKalb Farmers Market to employees

Albany Technical College

· The Associate Vice President of Adult Education is a member of the Southwest Georgia Agribusiness Consortium Core Team (focusing on Work Ready regionally to include the 7 counties of our Service Delivery Area).  

· Additionally, DTC partners with Economic Development Programs of the college to provide the Accelerated Work Ready Community Project.

Certified Literate Community Programs

The greatest barrier to economic development and growth is the absence of a literate workforce.  The Georgia solution for reaching adults effectively is the Certified Literate Community Program (CLCP).  Created in 1990 by the Technical College System of Georgia (TCSG) and the Georgia Council on Adult Literacy (GCAL), CLCP asks a community to establish a non-profit collaborative to promote, support and enhance community literacy efforts locally.  Communities participating in the program analyze community needs, create awareness of the adult education needs, ensure that programs offer learning opportunities, and evaluate progress so that the majority of citizens needing to improve their skills do so within 10 years.  The communities create a network to coordinate business, church, volunteer, social service, local government and schools, media and other efforts in the community to reach, influence and support those who want to improve their education.

Here are some examples of activities of Georgia’s Certified Literate Communities in support of workforce development:

· Winder-Barrow CLCP

The Winder-Barrow Coalition for Adult and Continuing Education, holds a WIA Out of School Youth Grant and has had one ever since the days of JTPA.  A case manager helps students enrolled in LTC credit courses overcome barriers to education and employment. In addition to the  WIA services of interview skills, work ethics, completion of credentials, job search, Work Ready, etc.  

The case manager has assisted students with the following: 

· Enrollment of children in Head Start or looking for other childcare

· Test prep for the ASVAB test for students enlisting in the military

· Finding low cost health care for family members not covered by Peachcare, etc.

· Distribution of information about job fairs, job openings, recruitment day by businesses

· Information on opening checking accounts

· Assistance with earning drivers permits and drivers licenses

· Using O*Net for career investigation (when they don't know what they want to "do" for a career)

· Tutoring

· job search and job retention assistance, resume writing, career exploration   

The CLCP obtained a $15,000 grant two years ago to purchase new computers for the lab for classroom use and for WR testing.  This past summer we received $14,000+ to open a new off site class to accommodate growth in the adult literacy programs.  The growth is due in large part to the number of unemployed in the community.  The City of Statham provides space for the class.  Lanier Tech employs the instructor.  Salary is reimbursed to them through the grant.  Pending available funding, LTC hopes to be able to fund this class in the 2010-2011.

The CLCP in partnership with Barrow County Schools and Lanier Tech have opened two other off-campus classes.  One in Auburn for GED preparation.  Major funding for this class came from a nearly $15,000 grant secured by Citizens for a Better Auburn.  This year is the third year of English language instruction for parents of pre-kindergarten children.  This class is hosted by the school system.  The school also has secured funding for child care for parents attending the class.

Our CLCP was one of the lead organizations in the Work Ready Initiative.  Working through the Chamber of Commerce Workforce Development Committee we promoted the initiative to the potential workforce and worked to engage the business community.  Through these efforts, Barrow County became the first metro ATL community to earn the designation Work Ready Community of Excellence.   “Of Excellence” was added to the designation because we exceeded our goals.  Plans are to move forward in this workforce development project.  Plans are to engage bronze and silver certificate holders in GAP training and adult education programs to improve certificate levels to Gold or Platinum making individuals and the community more marketable. 

Lanier Tech Adult Education has hired transition coaches in the Adult Education Program to move GED recipients into post secondary education and other training programs to improve employability. 

· Cobb CLCP:

As a One Stop Shop, Cobbworks and Cobb Literacy Council work together to accomplish goals for adults in the workforce.  One of the services offered by the Literacy Council is TABE remediation. 

Our workforce center is dedicated to making sure that participants of the Workforce Investment Act (WIA) funds are prepared for the programs they have chosen to enroll in by administering the TABE Level 9 Test.  Participants are required to meet appropriate grade level requirements for the programs for which they will receive funds once eligibility has been met.  The assurance from this venture is that students are adequately prepared to complete the technical and college level courses because the instruction goes beyond the TABE and addresses more advanced areas of learning.  Students are enrolled in the remediation for a period of 4 weeks and we average 25-35 participants per enrollment.  We are experiencing great success with the program especially as it concerns getting the qualified WIA persons into their specializations as quickly as possible.  

· Early County CLCP:

CLCP Director is a WIB board member for Early County.  The CLCP adult education program requires participants between 16-21 to enroll in ongoing workshops:

· Money Matters (budget/finance)

· Work Ready Initiative

· WorkKeys Assessments

· Job Ready (resumes, interview role playing, appropriate dress)

· Community service projects

· Progress reviews (TABE)

In addition, a case manager provided through a WIA contract mentors students and works with them to develop career goals, always mindful the goal is to become job ready.  A very close relationship exists with our skills center and one-stops.  The students intern at job sites as a means to develop career paths. They intern for approximately 12 weeks at each site, rotating students. 

· Haralson County CLCP:
CLCP Director serves on the Work Ready Committee for Haralson County and chair the Educated Workforce Team for the Haralson County Chamber of Commerce.  We encourage all GED students to take the Work Ready Assessment when they have passed their GED tests.  The gap training is handled by our lead GED instructor, Marsha Britt.  CLCP works really closely with the One Stop and have WIA students enrolled in GED classes and assist help them with skills need to pass the entrance exams to enter West Georgia Technical College.  

· Calhoun-Gordon County CLCP:

Last year Georgia Northwestern, then Coosa Valley Tech, collaborated with Adult Education to pay for adult education students to take the GED exam in Floyd County if they earned a Georgia Work Ready certificate.  Also, a grant was recently received that is tied to successful completion of GAP training and Work Ready score improvement.

· Peach County CLCP:

CLCP Director is a member of the MGWRAP Core Team.  This is a collaboration between Houston & Warner Robins Aerospace Program, Bibb, Peach, and Pulaski counties.  A grant was awarded and these four counties have developed a plan to promote the Aerospace Industry via Work Ready. Proctors, testing sites have been established, GED students and high school students were tested, employed, unemployed population and others have taken the test. Several promotional activities at the schools, a promotional video by Peach Co. Chamber and other awareness events have been sponsored. 

CLCP has a partnership with Fort Valley State University (FVSU), Habitat for Humanity, and Middle GA Technical College (MGTC). Seven GED students actually helped "build" the house. They attended class in the morning and worked on the house in the afternoon. They received a stipend from the FVSU grant and a charge to complete their GED diploma. The project was called, EDU-BUILD. This was a grant from Michael Thurmond's office designed to encourage students to learn a trade while earning a degree.

· Gilmer County CLCP:

Since the onset of the economic problems (July 08) we've served 325 students who accumulated 16,511 contact hours.  Of that group, 17 were referred to us by the GA DOL offices in Blue Ridge whereupon they attended classes for 20 hrs / week.  Five DOL students made it to GED completion.  Eight DOL students had been long term employees with medium to large companies and came to us with exceptionally low reading and/or math skill levels.  Four DOL students are still active, the rest had to move into jobs in order to support their families and some have returned to finish the process.  Thirty of the overall total received a GED diploma, including the five DOL students. All of those people have acquired upgraded jobs.  Dalton State College in Ellijay refers students to us on a regular basis for skill building assistance for the Compass entrance test.  Eleven (11) active college students have been helped with current course difficulties.  Of the total student count, the vast majority of students are striving to improve their occupational chances and/or college/tech school preparedness.  

· Columbus-Muscogee CLCP:

The Literacy Alliance (the CLCP in Muscogee County) has been recruiting for our Adult Ed program.  They not only offer GED but the have a great One Stop Program and a partnership with Columbus Tech College. CLCP developed printed material for the Adult education program that was placed on city busses and all public schools for the families and staff (custodial and food services).  In addition, 750 two sided 5x8 fliers were printed and distributed to promote services of Adult education.   

· Monroe County CLCP

Monroe County CLCP is a recipient of a Golden Opportunities Grant from the Governor’s Office to enroll and provide GAP training for the Georgia Work Ready Program.

· Carroll County CLCP:

The Literacy is for Today and Tomorrow Program (LIFT) will accept one of six grants for $500 awarded by the Community Foundation of West Georgia/Power of the Purse Program on Tuesday, October 20, 2009. The LIFT program requested funding for 5 local women (working moms) who are enrolled in the GED program, who are single mom’s supporting children, who have passed all their 

tests, and who can’t afford the $95 testing fee. The funds will serve to reimburse these 5 women for their accomplishment – “Celebrating Mothers as They Graduate.” 

GALA’s mission is to increase awareness, support, and funding 

for adult literacy needs and efforts in Georgia.

Our vision is a literate Georgia with accessible learning opportunities for all adults.


